FORT HANCOCK INDEPENDENT SCHOOL DISTRICT

Success for ALL




District of Innovation Timeline

e April 12, 2018:
Board of Trustees approved the resolution to consider designation of Fort Hancock ISD as a District
of Innovation.

e April 12, 2018:
Board of Trustees approved the District of Innovation Committee

e May 1, 2018:
Held initial District of Innovation (DOI) meeting to discuss what options were available as a District
of Innovation

e May 7, 2018:
Held second DOI meeting to review and discuss draft of DOI plan.

e May 10, 2018:
DOIC presents plan to campus personnel for feedback.

e May 11, 2018:
Post the DOI plan on the district website for 30 days & Inform TEA Commissioner.

e May 21, 2018:
Hold third DOI meeting to complete plan to be presented at the Public Hearing.

e May 29, 2018:
Public Hearing with DIOC.

e June 14, 2018:
Present to Board of Trustees for approval.

e June 15, 2018
Fort Hancock ISD will submit DOI Plan to Commissioner of Education
Update all policy changes with TASB based on legal counsel recommendation.
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